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CONFIDENTIAL 


November 9, 
WASHINGTON SKBASfY 3E?0ETS 32> 2.7EOTS IN CUBA 




ISie regine has the support of 30 per cent, of the people* There are aa^y 
patriotic placards, posters ar.d rallies, but nost civilians do riot know where 
the energy is and why they nuet Hght* The people have been apathetic and 
without &+y vi<;or to overthrew the regime since April 196lo Secret police 
aye tea ie tight* 

Castro in hia s;;eech of November 1 tried -to raiae the aorale of the 
peopXSo The isood cf tl:e populace went through three stagee during the crisis: 
(1) a feeling of relation upon the announceiaent of U Thant's arrival; (2) 
delight when Caatro eaid on Novenber 2 that there were differences between 
Cuba and the Soviet Union; and (3) discouragement when Kikoyan announced 
Soviet support for Cuba© 

Workers have been mobilized and ordered to work overtisie without extra 
payo In the cities, there has been emergency medical training* Patients 
not in serious coixlition were e-racuated from hpspitals to provide for the 
expected wounded Doctors were ordered to work 2U hours a day. People were 
askBd to give blood « 

The economy is in gradual dec line * There is a critical shortage of spare 
parts and essential food and other itesis* ->o starvation* 

Unconfirmed reports of friction between old and new comnunists, but 
Castro still has tha upper hand and has improved his position* 

VGA is well heard by the people and is having considerable effect on thaso 
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